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Paisley Named Vice President

Thomas C. Paisley, Jr.

Thomas C. Paisley, Jr. has joined
the management
team at The
Allentown Hospital as vice president.
He will be administratively responsible for a number of ancillary services
and departments, as depicted on the
administrative
organizational
chart
on page 3

AUXILIARY

Mr. Paisley is originally from Kennett Square, Pennsylvania.
He
received a Bachelor of Science degree
in Engineering from North Carolina
State University and received a Master
of Business Administration
from
Xavier University, Cincinnati, Ohio.
Most recently, he was administrator
of Lebanon Valley General Hospital,
Lebanon, Pennsylvania, and prior to
that, was assistant vice president
at Lancaster General Hospital.
He
was also employed in various management positions with the Proctor and
Gamble Company for five years.
In Lancaster, Mr. Paisley was quite
active in the American Red Cross; vice
president of the Sertoma Club; and
was a board member of the Welsh
Mountain Medical Center. He was
chairman of the Health Care Services
Division for the United Way Campaign
of 1979.
Tom and his wife, Connie, have two
children, Chad, 9 years old, and
Allison, 4 years old. He enjoys hunting, golf and collecting antiques.

EVENT SUCCESSFUL

(Left to right) Mrs. Eileen Nedwich, co-chair; Miss
Lenore Herbst, model; Mrs. Lorraine Fenstermacher,
model; Mrs. Grace Gilbert, model; and Mrs. Kathy
Lamont, co-chair pose after the Second Annual Spring
Dessert and Fashion Show held in the Hospital
cafeteria on Monday, April 6, 1981.
Over 140 Auxilians and guests enjoyed pastries and
fruit cup, coffee and tea while the latest in spring
fashions, courtesy of H. Leh & Co., Allentown,
were
displayed.
Darryl R. Lippman, Hospital president, greeted the
attendees and thanked the Auxilians for their yearround support of The Allentown
Hospital.

Administrative
Organization
Revised
A major administrative reorganization, desiqned to increase the efficiency and effectiveness of the overall administrative
structure,
was
implemented at the Hospital this
month.
The organizational chart on page 3
clearly delineates the new organization and the lines of communication that represent the many departments and services that comprise
the Hospital. As depicted in the chart,

HEWLETT-PACKARD

(continued on page 2)

DONATION

TO NICU

On April 8, Ron Corkum, District Manager, The
Hewlett-Packard
Company, presented this neonatal
heart monitor to Judith A. H. Gibbs, M.D.C.M., Director
of the Hospital's Neonatal Intensive Care Unit (NICU).
The $7000 monitor was donated to the Hospital by
Hewlett-Packard
in memory of the daughter of one of
its employees.
Mr. and Mrs. Robert Schuler lost their
daughter, Michelle, in June of 1980, but were very
grateful to Doctors Pasquale J. Fugazzotto and Elmer
H. Long, the attending physicians, and to The Allentown Hospital for the care Michelle received.
Hewlett-Packard
wanted to recognize these efforts
and assist others in the region who will be able to use
this equipment in the NICU.
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President's Corner:
On The Administrative Organization
A dynamic hospital requires an
administrative organizational structure that is responsive to Change and
provides a means for prompt decisionmaking and action. The new administrative organization described in this
issue of "The Probe" accomplishes
these objectives.
With these organizational changes,
Mr. Yorke, Senior Vice President, will
be responsible for the day to day internal hospital
operations.
This
approach will provide the President
more time to devote to overall hospital
matters, including broader issues that
pertain to the Board of Directors,
Medical and Dental Staff and community. The new organizational structure also reflects a number of other
personnel and reporting relationship
Changes that have taken place in top
management within the past 18
months.

Corresponding with these changes
will be additional assignments and
responsibilities
for members of
management. As an example, top
management officers will now rotate
on a monthly basis in the Hospital on
evenings and night shift as a means of
enhancing communications, as well
as to provide greater understanding of
the total 24 hour operation. Furthermore, as a means of achieving broader
input into the decision-making process, additional members of management, including head nurses, will be
requested to participate in administrative meetings.
It should be understood that the
revised administrative organization
will not remain static. It will continue
to change from time to time as
requirements dictate and as the
Hospital continues to meet its various
goals and objectives.

Administrative Organization Revised
(continued from page 1)
reporting to the President are the
Senior Vice President (Mr. Yorke); the
Director of Public Relations (MS.
Messina); the Vice President of
Human Resources (Mr. Seabourne);
and the Vice President of Finance (Mr.
Hawk).
Mr. Paisley, the newly
appointed Vice President (see related
story page 1); the Director of Nursing
Service (Ms. McGonigle); and a
number of Hospital departments
report to the Senior Vice President.
Among the changes in the realignment and reporting relationships are
departments now reporting to Mr.
Paisley, which previously reported to
either Messrs. Yorke or Hawk. Mr.
Paisley will also be responsible for
Planning and Grants Management.
The new Materials Management function under Mr. DeSanctis will include
Central Supply, which previously
reported
to Nursing
Service.
Gastroenterology Lab, Occupational
Therapy and Speech Therapy are additional services reporting to the Director of Nursing Service. The Heart Station and EEGare now combined into a
Cardio/Neuro Service reporting to Mr.
Yorke. The responsibility within the
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Department of Engineering will be
expanded to also encompass paging,
telephone and television service. Mr.
Yorke will be responsible for coordinating House Staff activities.
In
addition, a number of important community services will now be combined
into a Department of Outpatient Community Services.
The boxes throughout the chart
have been utilized to depict administrative departments within the overall administrative structure.
Under
several departments, other listings
identify various functional responsibilities which may represent major
divisions of that department or additional areas for which that department
director is responsible.
The solid
lines represent the chain of command
of authority and responsibilities
within the management organization.
As the Hospital continues to
develop and respond to the needs of
the community and region, so too will
the organizational structure change.
The increased efficiency and delineation of responsibilities will contribute
to more effective
management
throughout the Hospital.

Added Employee
Benefit
The Memorial Day and
Labor Day holidays have been
added to the list of holidays on
which employees who work
will receive time-and-a-half
payment.
Employees
working
on
these holidays will be paid for
the equivalent of 12 hours
work for an eight-hour shift.
Full-time employees will also
be entitled to a day off for the
holiday worked.
These are the fifth and sixth
holidays each year for which
the time-and-a-half salary is
paid. The four other annual
holidays are: New Year's Day,
Thanksgiving Day, Christmas
Day and the Fourth of July.
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Our Volunteers ...
The Allentown Hospital volunteers
are very special to us, and the Hospital
wants to take this opportunity during
April, which is National
Volunteer
Month, to recognize these generous
and unselfish individuals.
The Allentown Hospital is fortunate
to have several different
groups
volunteering throughout the Hospital
under the direction
of Hazel M.
Kramer. The Red Cross and the Men
of Retirement
Age (MORA) Club,
Allentown, provide over 1000 hours of
help to our staff each month.
The Junior Aides and the Auxiliary
also spend many hours in the Hospital
each month.
The Auxiliary operates
the Alcove Gift Shop and is responsible for the Gift Cart which is taken to
each patient floor five days each

week. The Junior Aides concentrate
their efforts on the Pediatric floor, but
members of the organization
also
volunteer throughout the Hospital.
Another 75 men and women comprise the Inservice Volunteers.
Each
month their time is spent in patient
care areas, Physical Medicine, Admitting, Pharmacy, Renal Unit, the labs,
and the Outpatient Department.
Not all of the volunteers want to
work with patients. Some volunteers
work in the mailroom each week day,
greet visitors from the Information
Desk in the evening,
or act as
messengers to the floors. They also
work
in Medical
Records,
the
Business Office, Engineering Department and Library.

Ethel Wehinger at the Information Desk.

Delores Byron in Pediatrics.
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Ed Rader in Medical Records.

Charles Schneck in the creditottice.

Bill Pressman in the Engineering Department.

Elaine Longenecker on W.3.

Earl Saul in Pharmacy.

Sandy Ritter, Junior Aides, in the Outpatient Surgical Unit.

Elda Kunkel in the OBIGYN clinic.

Helen Miller on T·5.

Doris Fenstermacher, Grace Reinert, Lois Kellar, Ann Ziatyk, Hilda Coe, and Nan Schmoyer.

Volunteers in the Alcove Gift Shop.

Cecelia Lister in Outpatient Community Services.

Mrs. Sharon Sielts, Patient Representative.

Are Very Special
The Hospital is pleased to have a
number of husband and wife teams
who work together. This month we
even have a brother and sister duo at
the Information Desk.
In the Patient Representative Program, there are eight
regular
volunteers
and two substitutes
under the direction of Lorraine A.
Fenstermacher.
A mother and
daughter are included in this group.
Each patient representative has a
specific area to cover visiting patients
and families, too.
Along with the adults, there are over
40 candystripers. These young people
range in age from 14 years to 18 years
old and can be seen here seven days a
week.
At times new volunteer positions
are needed in the Hospital. One area

which is currently being developed is
a liaison/messenger team in the Outpatient Community Services department. Adult volunteers are needed
seven days a week during the day and
evening shifts to act as liaison
between emergency room staff and
the patients'
families.
These
volunteers will assist the receptionist
with the flow of patients, families and
visitors in the emergency and outpatient area, as well as the outpatientsurgical unit.
All the volunteer groups provide a
priceless service to The Allentown
Hospital. As a token of appreciation,
the Hospital will honor volunteers at
an annual dinner which will be held
this year on April 29, 1981.THANK
YOU, VOLUNTEERS!
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April is ... Volunteer Month ...
Laboratory Week April 12-18... Cancer
Control Month ... March of Dimes
Walkathon Sunday, April 26 ... and
The Allentown Hospital Employee
Recognition Dinner April 30.
Harry W. Stephens, Jr., M.D., an
Allentown Hospital neurosurgeon,
wrote a chapter entitled "Measurement of Intracranial Arterial Pressure
in Patients Undergoing Extracranial to
Intracranial Microsurgical
Anastomosis for Cerebrovascular Ischemia"
in the book "M icrosurgery for Cerebral
Ischemia."
Dr. Stephens also co-authored
another chapter in the book entitled
"Ocular Pneumoplethysmography in
Carotid Occlusive Disease" along
with William Gee, M.D., Director of the
Vascular Laboratory at Allentown and
Sacred Heart Hospital Center, Ann L.
Miller, R.N., and Alice Madden, R.N.,
employeesin the A&SHHCVascular Lab
and Gary E. Whitehouse,
M.D.
Diane C. Halstead·McFarland, Ph.D.,
Director
of Microbiology
and
Immunology, The Allentown Hospital,
and Herbert L. Hyman, M.D., Allentown Hospital gastroenterologist,
recently co-authored a Letter to the
Editor en,titled "Evaluation of Acute
Proctitis" which appeared in the
January 16, 1981, edition of the Journal of the American
Medical
Association.
The purpose of the letter was to
draw the medical community's attention to a recently recognized and
important cause of proctitis caused by
Campylobacter fetus subspecies and
jejuni.
--or:- Halstead-McFarland has also
been appointed Visiting Professor in
the Department of Microbiology at
The Medical College of Pennsylvania,
Philadelphia.
The appointment,
approved by the College's Committee
on Appointments and Promotions,
becomes effective July 1, 1981.
Gregory M. Lang, M.D., Educational
Coordinator,
Department
of
Obstetrics/Gynecology, delivered a
slide presentation on "Microsurgery
in Infertility" for the Association for
Infertile Couples on Thursday, March
26,1981, at Trinity Church, Bethlehem.
The slides helped explain newer
surgical techniques
in infertility
surgery.
Dr. Lang was a guest speaker on the
"On Call" program series on Monday,
March 30,1981, on Channel 39 WLVTTV. Dr. Lang answered questions on
OB/GYN issues for the program
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entitled "Women's Health Issues."
He was also a guest speaker at
Women's Health Day 1981, in March.
David W. Capron, CPA, FHFMA,
Financial Manager, was recently
elected president of the Appalachian
Chapter of the Hospital Financial
Management Association. Mr. Capron
will hold this new office until May,
1982. He had previously served as
treasurer, vice president and program
chairman. The Association has 160
members representing 44 hospitals in
addition to CPA films and Allied
Health Services in the Chapter region.
Barbara J. lobst, Allentown Hospital
Librarian, recently received a Certificate of Award as commendation for
her services as a Resource Librarian
by the Mid-Eastern Regional Medical
Library Service. Since 1976,Mrs. lobst
has provided assistance to health
sciences librarians and other individuals responsible for developing
library services at their institutions.
Marilyn Sowden, R.N., Allentown
Hospital Supervisor of the Obstetric
Department, was recently elected to
serve on the year-old Allentown,
Bethlehem,
Easton
ObstetriC,
Gynecological and Neonatal Nurses
Association (ABE OGN).
The purpose of the Association,
whose membership includes approximately 164 registered nurses and
licensed practical nurses and/or nursing assistants residing in the Lehigh
Valley and immediate surrounding
areas, is to promote educational programs and activities stressing the
importance of the proper practice and
administration
of obstetrical,
gynecological and neonatal nursing.
The Student Association of the
Allentown Hospital School of Nursing
installed newly appointed officers on
April 13, 1981. The officers are
Patricia Murphy, president; Connie
Steinmetz, vice president; Dawn
Shaddinger, secretary and James
D'Alfonso, treasurer.
The Allentown Hospital sponsors
two additional clinics not included in
the March PROBE article. They are:
the Gastroenterology (GI)Clinic which
is held every Tuesday of the month at
8:30 a.m. This clinic is conducted by
GI physicians in the Lehigh Valley.
The Proctology Clinic, run by colonrectal residents of The Allentown
Hospital, is held every Wednesday of
the month at 1:00 p.m.
A four-member team of students
from The Allentown Hospital School of
Medical
Technology
recently

placed third in the northeast-central
region Medical Technology Student
Bowl held in Harrisburg on Saturday,
March 28, 1981.
Judith Yost was recently promoted
to the position of Administrative
Technician in the Laboratory after having served as acting Administrative
Technician.
The Hospital has tried diligently to
locate a suitable place for a Hospital
picnic. Due to the large number of
people to accommodate, as well as
the inability to obtain a suitable
weekend date, we were not able to
secure a place for this year. However,
dates are already being considered for
next year so we can definitely plan on
a Hospital picnic in 1982. Please contact Mr. Seabourne or Ms. Messina
with any suggestions regarding a
possible picnic location.
Brenda Richards, Maternity Nursing
Instructor at The Allentown Hospital
School of Nursing, set a record for the
zo-rnue English Channel Swim held
recently at The Jewish Community
Center, Allentown.
Her time was
recorded at ten hours and thirty four
minutes.
The next meeting of the Nursing
Alumni Association will be on Monday, May 4, 1981, at 8:00 p.m. in the
Nursing School auditorium. Donald E.
Barilla, M.D., Chief, Division of
Endocrinology,
Department
of
Medicine, The Allentown Hospital,
will be the guest speaker.
Barry H. Slaven, M.D., served his
surgical residency at the Hospital of
the University of Pennsylvania from
1975-81. He did not serve an internal
medicine residency as was reported in
the March PROBE.
The Allentown Hospital Association
Bowling League elected officers for
the 1981-82 season. The following
were chosen for the one-year term:
Vanessa Taggart, Fiscal Affairs, president; Rick Nonnemacher, Pepsi Cola,
vice president; Donna Nonnemacher,
R.N., private duty, secretary; Joan
Hertzog, Pharmacy, treasurer.
Bowling for the 1981-82season will
begin September 14, 1981. Anyone
interested in joining the Hospital team
should please contact Vanessa
Taggart in the Accounting Office at
extension 2209 or after 5:00 p.m at
776·0510.
May is ... Nurses Day, May 13 .
National Hospital Week, May 10·16 .
National High Blood Pressure Month .
School of Nursing Graduation, May 15.

New Television Service
A new televison system, provided
by the American Wells Corporation,
was initiated
at The Allentown
Hospital on April 6.
At no cost to the Hospital, Wells
has installed a complete master
antenna system, remote control wiring, 19" color television sets with wall
mounts and pillow speakers, and the
special inhouse channels, such as
VisitVision.
A feature of the system, called VisitVision, enables children and other
visitors
to communicate
with
patients from the lobby. A visitor
standing in front of a closed circuit

camera in the lobby will be seen on
Channel 15 on the patient's television.
The visitor will dial the patient's room
phone and they can then talk together,
too.
There is a $3.00 per day charge for
the T.V. service and payment may be
made in advance for convenience.
Should a patient be discharged earlier
than expected, a full refund will be
issued.
Patients opting to order this unique
service may do so by placing the order
with the Wells representative who will
visit the patient floors each day, by filling out a request form located in the

School of Nursing
Spaghetti Dinner Successful
The annual School of Nursing
Junior Class spaghetti dinner was
held on Thursday, March 12, 1981,and
according to Mrs. Marion Choke, one
of the class advisors, the event drew a
"very nice turnout and everything
worked out nicely."
About 500 people
including
Hospital employees,
parents of
students and members of the local
community
enjoyed
a meal of
spaghetti, meatballs, salad, garlic
bread, and cookies and ice cream for
dessert. The students prepared the
meal an served it from 11:00 a.m. to
2:00 p.m. and again from 4:00 p.m. to
7:00 p.m. in the Recreation Room in

the basement of the School.
The Recreation
Room was
decorated for the occasion with red
and white checkered tableclothes and
candle centerpieces adorned the
tables. The members of the Junior
Class, serving as waitresses, wore red
and white aprons.
Proceeds from the dinner are
used to help finance Junior Class
expenses such as the yearbook and
the Junior/Senior banquet.
The Class of 1982 wishes to thank
members of The Hospital Family who
supported the dinner that resulted in
such a successful evening.

ARSOLV Night at
Shepherd Hills Dinner Theatre
The Arthritis
and Rheumatism
Society of Lehigh Valley (ARSOLV) is
sponsoring ARSOLV Night on Sunday,
May 17, 1981 at 6:30 p.rn. at Shepherd
Hills Dinner Theatre, 200 Krocks Road,
Wescosville, to benefit the new
Pediatric Rheumatology Clinic at The
Allentown Hospital.
Tickets for the evening, which
include a performance
of the

National Doctors' Day, March 30,
was recognized at The Allentown
Hospital by having specially prepared
coffee cake and coffee available all
day in the Medical Staff lounge.
Greetings and thanks from Darryl R.
Lippman, Hospital president, on
behalf of the entire Hospital Family,
were also posted in areas throughout
the Hospital.

celebrated Rodgers and Hammerstein
musical, "Oklahoma!" and a buffet
dinner, are $21 per person. ($5.00 is
tax deductible as a donation).
Reservations are on a first-come,
first-served basis. The deadline for
reservations is April 25, 1981. Please
contact Ms. Messina or Mr. Seabourne
to reserve your seats.

visitors' lounge on each floor, or by
calling extension 2255 and leaving a
message on the record-a-call phone.

Rodale Theatre Discount
Tickets Available
The Pennsylvania Stage Company
is again offering a 20% discount to
The Allentown Hospital Family for
new subscriptions for the 1981-82
season. New subscribers are able to
purchase, for example, $60 Saturday
evening season tickets for $48.00 or
the Tuesday evening bargain seats
usually $28 for $22.40. The other evening and matinee tickets are also
available at these low costs.
The season will begin at the Rodale
Theatre, September 30 with Deathtrap,
a suspense thriller and a highly
acclaimed Broadway hit. Five other
shows, including a Shakespearean
Classic, a comedy, and a musical, are
yet to be chosen.
Those taking advantage of the discount this year will be able to renew
each year at the same prices. Anyone
interested in subscribing should call
the Public Relations Department,
extension 2581, for prices arid applications. Deadline for subscriptions is
May 10,1981.

Janet Dib Thanks
Well- Wishers
Janet Dib, R.N., Evening Nurse
Supervisor, The Allentown Hospital,
was discharged from the Burn Center
at Allentown
and Sacred Heart
Hospital Center after recuperating
from the February 20 gas explosion in
her home.
Over $1000 was donated by the
Hospital Family and a shopping bag
filled with cards reminded Janet that
we were all thinking of her.
Janet and her family send their
sincerest thanks to everyone. She
said, "I can't find the words to express
my thanks. I know that the cards and
support I received are the reasons I
made such a quick recovery. Now all I
want is to be able to get back to work."

CONTRIBUTIONS TO THE ALLENTOWN HOSPITAL
The Allentown Hospital acknowledges with deep
appreciation the following contributions:
Memorial Contributions
In memory of Shannon Brazenec
Mrs. Ellen L. Fairchild
Mrs. Sharon Metzler-Ruth
In memory of Mrs. Ethel Efron
Mr. and Mrs. Abram Samuels
In memory of Mrs. May G. Fritsch
Mr. and Mrs. Donald McNamara
In memory of Miss Sara Lance
Mr. and Mrs. H. W. Kremsner
East Lycoming School District,
District Office
In memory of Mr. Joseph Shotko
Department of OblGyn,
The Allentown Hospital
In memory of Thomas H. Weaber, III
Medical and Dental Staff of
The Allentown Hospital
Dr. and Mrs. Charles D. Schaeffer
Ronald E. Wasserman, M.D.
In memory of Jean Wheeler
Mr. and Mrs. Harold Stephens

Contributions to General
and Special Funds
Seventh Grade Class,
Raub Junior High School
Ms. Edna M. Price

Contribution to Progress
80's Equipment Fund
Mr. and Mrs. J. Mauser Lerch

Rosemary Christie, R.N., Supervisor of Pediatrics, accepts a check from
Tory Blaisdell, president of the 7th grade Student Council at Raub Junior High
School, Allentown.
The youngsters, all members of the Student Council, held a school dance to
raise the donation for The Allentown Hospital. The money will be used
toward the purchase of necessary equipment in Pediatrics.
Mr. Thomas Cannariato, one of the three advisors of the student governing
body at Raub, accompanied the ten students from the school to The Allentown Hospital in March to present the check.
After a greeting by Darryl R. Lippman, President, the students stayed for
refreshments in the Hospital cafeteria.
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